
Magic Acorns
CIC Report

2020-2021

Working to develop and nurture 
co-creative play between 
artists, educators and our 

very youngest children.
 



Magic Acorns CIC creates ground-breaking arts and music work with, and for, babies and very young
children. Our extraordinary multi-sensory creations offer spaces where children, families, artists and
educators are cared for and nurtured. We run regular sessions  in the community which embody
playfulness and child led exploration which have been developed through years of experience and
research.

Alongside our creative output, we are committed to developing artists and educators who work
creatively with children under five. We believe in sharing practice with others who are invested in the
wellbeing of young children and their families.

2020-2021 was an interesting year for us, and like many organisations, we adapted our practice and
began to run both our networking events and CPD online. These were hugely popular and created a
space to share practice and connect in playful and creative ways. 

The Early Childhood Family Service in Norfolk commissioned us to make 10 musical films for families
with very young children to watch at home and these were shared with families across the county.

In the spring of 2021 we were awarded funds from Arts Council for In-Between Spaces, an
experimental residency working with family bubbles in Great Yarmouth based  at originalprojects;
venue PRIMEYARC. 

Magic Acorns would like to acknowledge the support of Mercury Creatives and Norfolk and Norwich
Festival Bridge. in our ongoing development. 

Introduction
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In-Between Spaces,  an Arts Council England funded residency, took place in PRIMEYARC, Great
Yarmouth. We worked with 6 experienced specialist artists and recruited 4 emerging artists
to create the In-Between Spaces family sessions.
 
Using light, shadow, sound and movement as ways to transform the space, we welcomed family
bubbles to the multi-sensory environment as we emerged from the covid lockdown restrictions.

16 family bubbles visited the In-Between Spaces over 4 days. Each In-Between Space session
was unique, following the lead of the children, improvising with their play and finding the games
that emerged in the In-Between Spaces. 

Working with a family bubble had real benefits, giving reassurance to all and ensuring a safe
space for children and their carers to explore on their own terms unhindered. 

"It allowed our daughter to be free.... She was able to run around, explore
things, make noise and just be herself in a different environment."
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Creating
In-Between Spaces



In 2020-21 we have been working with the Early Childhood Family Service
(ECFS) who commissioned us to create 10 films to be shared online for
families in Great Yarmouth during lockdown. The short little musical
episodes were made with love for families to enjoy together, encouraging
carers to follow their child's lead, have fun and play together. The films
were shared through the ECFS social media channels direct with the
families they work with - the reach of these was county wide.  
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Community
Bridge 2 Music

"These are brilliant.... they
are being shared across

the service.... I just wanted
to say a big thank you!" 



“Reflective, forward-thinking, inclusive, 
thoughtful and connected”

Moving the Acorn Network online during C:19 was a mindset shift but enabled us to
reach a much broader audience - with regional, national and international participants.
We delivered four network meeting sessions over the year, offering a range of
topics, reflecting the interests and activities from our communities of practice. 

A total of  144 participants, with presentations, workshops and practice shared by 12
artists, researchers and educators.

Participation and Collaboration: Whose
workshop is it anyway?
Genevieve Rudd and Kaitlin Ferguson led this session with input
from Kaavous Clayton and Julia Devonshire from originalprojects;
in Great Yarmouth. Considering what participation looks like in
early years opened up some pertinent conversations about
outcomes, ownership and accessibility. 

In-Between Spaces 
Excited to share the In-Between Spaces residency with the wider
network, we invited the participating artists to share their
perspectives, practices and experiences. These fed into broader
enquiries in the network about working with one family at a time,
embracing awkwardness, silences and working in covid safe ways
with limited materials. 

Loose parts and Children's Arts Play
Dr. Louisa Penfold and Dr. Roma Patel invited us to consider the
use of everyday materials and objects in young children’s play-
based learning in the arts.  Contemporary arts practices were
offered as ways to inspire practitioners and that support
children’s imaginative and sensory-based interactions. 

Connecting
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Acorn Network



Sharing the SALTmusic research project to a wider
audience of early years educators, musicians and
artists proved popular. The online sessions included
practical strategies, discussion and reflection which
could be used in a variety of situations to support
connection and communication through musical play.
214 participants attended in total. 

Developing our model of experiential training this
year we offered 4 emerging artists paid
professional development opportunity as part of
our In-Between Spaces residency in Great Yarmouth.
This immersive training experience invited artists to
participate in the process of creating an event for
early years families under the guidance of
experienced artist mentors. 

PLay tiMe was a series of online sessions aimed at
artists and educators developing their own sense of
playfulness. Working on the premise that play is a
practice that we can nurture in ourselves, we
offered nourishing playful sessions to enrich the
work of 25 artists, musicians and educators
without the pressure of having to achieve particular
outcomes.  

Training
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“It was so interesting, not what I was expecting. It was so good to learn
from the wide range of people there. It reinforced what I already knew

about needing to enter the young child's world.”
Participant Feedback 

 



In 2020-21 we worked directly with 13 artists, through our creative strands and online training
offers. Facilitating and supporting artists to deliver and create work whilst also raising their profiles.  
We also reached a far wider audience of artist development through participation of the online
network events, training sessions and play time sessions. There were a total of 387 spaces taken up
through our experiential and online offers    

 
"I feel inspired and empowered to bring more projects 

of this nature into the world having had this 
experience with Magic Acorns."

Maddie Broad, Emerging Artist

Developing experiential strands of professional development in 2021-22 has been exciting and
challenging.  Feedback has shown that ‘living the experience’ has had a transformational impact
developing new approaches to child-centred, collaborative arts practice.
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Artist Development 



Embedded research
Our research is entangled in the processes of arts co-creation, with children. The actions,
interactions, reactions and reflections lead to questions, insight and understandings.
Findings show children as artists; competent and expressive. This helps deepen bonds
between parents, children, early childhood practice and enhances wellbeing.

Original Research
2020-21 saw innovative outputs via our
website blog page, including the
creation of short research-informed
videos for In-Between Spaces and
podcasts for Germination.

Commitment to Ethics
Magic Acorns arts practices are rooted in
an ethics of care.  Seeking to empower
participants and influence personal
growth through participation in research. 

Research and inquiry underpin Magic Acorns' work. Reflective practice generates
questions and ideas for inquiry through the creation of artistic works with children and
families as part of research investigations. 
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Research

https://www.magicacorns.co.uk/news


We are really excited about the year ahead. We have lots of developments in the
pipeline to work with our communities, create work together, to learn from each other
and to share experiences through our growing networks. 

Germination:
Growing our
community of
musical play

Professional development
Mentoring
Experiential learning 

Acorn Network

Connecting artists, educators
and cultural organisations
Regional, national and
international 

Developing our
organisation

Governance and oversight 
Create stability and
sustainability

Magic Acorns is rooted in inclusion, 
offering spaces where children and families are 

cared for and nurtured through the arts. 
We are led by children’s imaginations and believe 

that our youngest children should be able to 
access the very best in arts and culture.
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Next steps



Our Artists
Claire Atherton, Maddie Broad, Kaitlin Ferguson, Abby Page, Oliver Payne, 
Tim Tracey, Elizabeth Seymour, Leah Sims, Roma Patel, Louisa Penfold, Genevieve Rudd,
Lewis Wickwar. 

Our Partner Organisations and Funders 
Anglia Ruskin University, Arts Council England, Early Childhood Family Service, Norfolk
and Norwich Festival Bridge, Mercury Creatives, Original projects; Quench Arts, The
Springfield Centre, Sounds of Play.
 
Our Board of Directors
Charlotte Arculus, Sophie Fox, Joy Haynes, Jessica Pitt, Lyndall Rosewarne.

Our Patron
Katherine Zeserson 

Contact Magic Acorns CIC 

info@magicacorns.co.uk
www.magicacorns.co.uk
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